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Membership,
Problem!
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“‘-‘,"”’;431,672 = i
- —North America
i Net Loss

in Ten Year

63,368

368,304
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2003 — 201 1 (worldwide)

Inducted: 1,100,000
Growth: 226




IThelINumbers

District 5180

2006 2007 2008 2009 2010 2011 2012 2013
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Clubs 2014/15 vs Previous 9 Yr High
» Membership Down
» Membership Down
» Membership Down

Added 5 clubs / Lost 2




Clubs 4 clubs are "

>N greater than their

45" Previous 9 yr High
> Members v

Added@¥ clult

/ Lost



Clubs ’ Yr High

14 clubs have

;.

more members
>Merg than 2005
» Memberfas y

AddeclF clulN / Lost



Two key questions:

1. Why did you Rotary?¢

2. What is the main reason you STAY N
Rofarye
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Impact my community 35.5%
Friends 30.0%
NEYeli <lale 18.7%
Recognition 4.3%
Training 3.3%
International 8.2%




Impact my community 35.5% | 36.1%
Friends 30.0% | 38.4%
Networking 18.7% | 5.2%
Recognition 4.3% | 2.3%
Training 3.3% | 3.5%
Rotary {3 International 8.2% | 14.5%
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Key Points

1. Locadl

2. Friendship
3. Vocational
4. Leadership
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Remember: SAPNS
Our Customers ek




Key Points

1. Local Impact

2. Friends and Contacts

3. Vocation - Value Me & My Work

J Leaders to Work With

-
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anning/Planning

PP Ray Ward
Dist. Membership Chair
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It's simple. The more members we have, the
more people we can help. A stronger membership
base will result in stronger communities.”

Rotary President Gary CK Huang

It's Membership Month




Why Are
You Herev?¢




» | | ‘ O l I Membership - PAR Program %”aiﬂ"'ﬁ m:n

Club Pre-Plan

aring Your Club to e
Grow 1,
| — ) 1 13
I O C - PAR Membershlp
Program
(]
The District Membership Committee wants to help very club grow. We believe one of the best to achieve this

| i goal is to return fo the bi Therefore we have added additional resources to the Ignite program to help you
E chieve your goals

"If you can rj.t?m it, JrOu candoit"

Develop A Plan
Review the Strengths & Weakness of your club with the Club Pre-Plan Review form or Preparing Your Club to
Gr {

Create a 30, 60 90 day goals using this form

Create a Written Plan by writtung your own or by using 2014 Membership Plan form.

Rotary
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» ClubRunner/Manually
» Membership




ing -DATA

» Clubrunner Terms — Total 255
»35.3% Unconftrollable - health, moved

» 14.5% Maybe Controllable - Family,
Financial

»49.8% Conftrollable - Attendance,
Disinterest, Business Pressure




» ClubRunner/Manually
» Membership
»Age

Rotary
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» ClubRunner/Manually
» Membership
»Age
» Time of Service
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2012 13 Meetings
# Attended #ofMigs % Attended

36 0.639

0611
NA
NA
0.692
0.654
NA
0.385
0.744
0.846
0.478
0.333
0.154
NA
0.857
0.580
0.128
231
0538
0.897
0.625
0.846
NA
0513
0.795
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2013 14 Meetings
% Aftended # Attended

0.276 8
0.552 16
1.000 2
0.500 13
0.552 16
0.800 8
0.138 4
0.528 24
0.566 17
0.759 22
0.310 8
0.103 3
1.000 1
0.862
0.966
0.552
0.103
0.276
0.552
0.828
0.655
0.862
0.727
0.483
0.690
0.831
0.862

# of Migs
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Key Points

1. Locadl

2. Friendship
3. Vocational
4. Leadership
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=0 District 5180 - Me skl % 1 [0 District 5180 - Membershl / ] strict Planning

C & [ rotan it ning.org
att.net — Email, New... (] Imported From IE Id Steel Knives43... [E) Cold Steel Urban Pal...

To begin, choose from the map options below:
Zone: District: Category:

BRI B 0 .o

Transparency: Members: o;n ® o1 ©
Set Map Theme Variable: JRITIE

HINTS: To move the map, drag while holding down the left mouse button.
To print while hevering over a boundary on the map, press Ceri-P

by Leaflet — Map d




\
Rotary District Planning % §

= C #f [ www.rotarydistrictplanning.org

To begin, choose from the map options below:
fone: District: Category:

L] face @ sge O

Transparency: Members: on ® o ©

Set Map Theme Variable: QRIS IR

HINTS: To move the map, drag while belding dovwn the keft mouse button:
To print while hovering over a boundary on the map, press Ctri-P

District 5180 - Total Members: 1,920
Members In District: 1,818 - Out of District: 102
Population: 2,007,971 - Avg. HH Income: $54,203
Percent Hispanic: 20.8% - Percent Non-Hispanic: 79.2 %

2010 Census Race Percentage

| District 5180 Opportunities

Click Opportunity to View  Population Race % Awvg HH

Rotary
District 5180

Winding Way

P8

Powered by Leaflet — Map data & Open
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» Demographic Info

» RotaryDistrictPlanning.org
preferencelUSA




[=0] District 5180 - Membershi x h (=1 District 5180 - Membersh

C @ [ wwwreferenceusa.com/lUsBusir

Apps & att.net—Email, New.., [ Imported From IE E=S Cold Steel Knives 43... E Cold 5teel Urkan Pal...

referencelUSA

Home AboutlUs DataQuality TakeaTour Customers ContactUs FAQs Resource Center JobHelp Library Locator  Historic Data Reports

Available Databases

U.S. Businesses Database

Guick Search Custom Search

Expand &ll Select All
/2 Tostart your search...

Company Name
: ; UPDATE COUNT
Executives Click on the headings to the left to start yvour search. If you are

uncertain what to search for, look for Search Tips within each
Business Type section to help you along the way.

Geography To further customize your search, select the Record Type you All .
would like to search below to ensure you get the records you are 1,818,801
Phone looking for more info

Business Size

; Record Type Search Tips i Gollapse 3 CLEAR SEARCH
Crwmership

% BackTo Top
Financial Data @ & verified Businesses (Phone verified and quality checked)

o o 0 0 O 0 0 o0

Special Selects @ include unverifisd Businesses {Not yet fully verified, may not be accurate)

= G Include Closed / Qut of Business Records {Suspected to be out of
business)

Rotary (SR R ey : IR (2 C nem™ umves

District 5180




ww.referenceusa.com,/UsBusiness/Result/d397

referenceUSA

About Us

Data Quality

-

Take a Tour

20a316174b0eb

Customers

Contact Us

thalcd4leelcl3db

FAQS

Resource Center

Job Help

Library Locator

Rotary

District 5180

Awvailable Databases

W.5. Businesses

32 Results

& with e-mail addresses [more info]

4leaf Inc

Bella Vista High School

Chili‘s Grill & Bar
Coldwell Banker

Del Campa High School

Eskaton Care Cir Fair Oaks

Harry Dewey Fndmntl Elementary

Keller Williams Realty

1 wrnm Thaad T aadeida

Bert Gross
Pegagy Haskins
Saba Zeidan

Barbara Silva

Stephen Fife
Hally Cybulski

Jeszse Garcia

B ki e I I i s - s

" | Executive Name _ | Street Address

4401 Hazel Ave 135
8301 Madison Ave
5303 Sunrise Blvd
5034 Sunrise Blvd
4825 Dewey Dr
11300 Fair Oaks Blvd
7025 Falcon Rd

8525 Madison Ave ...

ODO4 4 Rl i o e

Fair Daks,
Fair Oaks,
Fair Oaks,
Fair Oaks,
Fair Oaks,
Fair Oaks,
Fair Oaks,

Fair Oaks,

e e b

CA

CA

CA

CA

CA

CA

" Revise Search

.| Cily, State | ZIP

95628

95628

95628

95628

95628

95628

95628

95628

ncoan

MNEW!

" Review | Detats ]~ Map ] Summary | ~Chars ] Download | print

|
. Phone

(916} 965-0010
(915) 971-5052
(916) 962-0404
(915) 864-8600
(916) 971-5664
(915) 965-4663
(915) B67-2027

(916} 366-1500

AT e MAdAqd 49

Historic Data Reports

New Search
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» Marketing
»Prospective Member

» Fundraisers
»Other




RresRlanning

>Mee’r| glek




» Meelings
»Ready
»HOST




» Meetings
»Ready
» HOST
»fFun

Rotary iG<

District 5180 ™
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District 5180

» Public Image
» Website

Home

START HERE!

Calendar Meetings ] Stories

Past ACO

Phota Archive =

% -, RusseLL-HampTON Co.
Quality Lapel Pins

MEMBERS OMLY Login

Tell Me More.... Welcome to the Rotary Club of Fair Oaks!

Meetings & Speakers

4

What Have We Been Up To?

Contact us at:
gmail.com

Find us on
Facebook

Click for our current
newsletter




» Public Image

| £ Rotary Club of Fair Oaks Q . Ray Home

([ ]
> W e b S I '|'e You are posiing, commenting, and liing as Rotary Club of Fair Oaks — Change to Ray Ward
Page Activity nsights £ 5 Build Audience » Help ~
THIS WEEK

TR
¥

Blof Fair Oaks

Timeline About Photos

PEOPLE Status Photo [ Video E Offer, Event +

ave you been up to?

District 5180




» Website
»Facebook

» Conventional || Sttt -

|
(|

Rotary
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»Retention
» | Nnvolvement

Rotary iG<

District 5180 ™



pRetention
» Nnvolvement
»Friendship




» Retention l' * e V&-

>involVEMENT & * “ 17
» Friendship : \

»Leadership

Rotary i<

District 5180 """
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»Retention
» | Nnvolvement
»Friendship
»Leadership
Vocationdl

Rotary

District 5180
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Key Points

1. Locadl

2. Friendship
3. Vocational
4. Leadership
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» Job DN

What Is |
Your Job? =



» Job Description
»Build A Team |

Rotary iG<

District 5180 ™



» Job Description
»Build A Team
»Build A Plan




» Job Description
»Build A Team
»Build A Plan

»Communicatelg




» Job Description
»Build A Team
»Build A Plan
»Communicaten Q

\Yilelalele[S
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Rotary i59:
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»Builld a Team
» Membership
» Public Image
»Vocational/Club Service/++++
»Presidential Line




21415 Membership Flan

Cluh:

".I!nm|1'lu:r:.|1|;|'r Chmar:

Commitees Mewtbeers:

Public Image Chair:
Membership Croal

Currenl members 7

Estimiie

Mew Member G

Todal members 6/

Prospective Members Negded:

Club Review:

Maadad Changes:

Prospective hlember Process

Meadad Chang

Target Audience:
Group:

How 1o Rench:

Cir Gt !
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» Nncrease in Membership
»Estimated Loss

» Growth Estimate
» New Member Goal

District 5180 v



Current Memlbers
Estimated Loss
Retention Program
Godal

New Member Goal

District 5180 *v°




Prospective Members Needed
New Member Goal 4

Prospect/Member Ratio 3:1
New Prospect Godl 12




Remember IT's A Number Game
New Prospect Goal 12 WA IR
Ask/Prospect Ratio 5:1 1T YS

New Ask Goadl 50 I

) 3%

)
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-
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21415 Membership Flan

Cluh:

Membershp Chaar:

Comnuttes Members:

Public Image Chair:

Membership Croal

Clarresl members 7172014

Estimae thra 6317201 5;

Mow hember (

Total members 6 15, Ciain
Prospective Members Negded:

Club Review :

Uireciers/Sigm-In Sheet

HReview of Club &

eded Changes:

Prospective hlember Process

Meadad Chamges:

Target Audience:
Group:

How 1o Rench:

Cir Gt !

How 1o Reaclh:

Ciroup:

How 1o Reach:

Rotary '

District 5180

Alarketing:

Create Update Membership Application



»Targets
» Who
»How
»Timelines

Rotary {5/

District 5180 *



Rotary '

District 5180

Public Image Chair:
Membership Croal

Clarresl members 7172014
Estimiste [oss theu &731/°2015;
Now hember i

Total members 6312015,
Prospective Members Negded:

Club Review:

eded Changes:

Prospective hlember Proce

rided Chamg

Target Audience:
Group:

How 1o Rench:

Cir Gt !

How 1o

Ciroup:

How 1o Reach:

Alarketing:
Create Update A zrehip Application

Crente Update Flver Brochure

Cremel '|'|:L1I|.- :';-I.:n':hcrslrip Yden

Ciain
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» Consider Not
»Singing
» Nnvocation

Rotary

District 5180 *v°
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» Consider
» Good Speakers

District 5180 *v°




» Consider
» Good Speakers
»Friendship Time

--'*1".""!.1
Rotary ik
. A

District 5180 **



» Consider

»Friendship Time
»Vocational Talks

Rotary iG<

District 5180



2011415 Membership Flan
Cluh:
Membershrp Char:

Committes Members:

Public Image Chair:
Membership Croal

Currend members 7/1/2014
Estimite thru 6317201 5;
Mow hlembe

Total membems 6/31/20135!
Prospective Members Neoded:

Club Review:

Neaded Changes:

Prospecti lemke

ol Chimges:

Target Auidience:
Group:

How 1o Rench:

Cir oL

How 1o Reach:

CGrroup:

Hew 1o Reach:

Aarketing:
cinbership Application

Cremte/Update Flver Brochure

CrepeT '|'|:L1I|.- :';-I.:n':h...-r:-;lrip Viclan

Rotary '

District 5180



» Other Meeting
» Membership Socials
» Joint Chamiber Event
»Field Trips

Rotary

District 5180 "
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Membership Contact Info
Afteactive:

Events Posted Who When Proc

Faceheok:
Membership Contact Info:
Current:

Events Posted Who'When Process:

Email Database
Contact Info Collection:
Contact Input:

Who Commumicate

Special Events:

Fwent;

Marketing:

<ilH

Magkating!




»Build a Plan
pSet Goals
»How
»Refention

Rotary

District 5180




Retention
» New Members
» Current Members

District 5180 “Fi




Key Points

1. Locadl

2. Friendship
3. Vocational
4. Leadership
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»Build a Plan
»Set Goals
» Meetings
»Retention |

Communcation

'*Q '..' “.‘. 4 5
& (g =
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Communication
» Godals

» Involvement
Z

/7

Rotary i’ :_:':f"__;-

District 5180



Communication
» Goals
» Involvement
» [each

Rotary (&<

District 5180 ™



Communication
» Goals

» Involvement
» Teach
Teamwork

:*‘F“,
Rotary i
District 5180 "



dn't Work.
The d habet has
- 95 rfofe |etrers! .

Stay Cool .
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PDG Bob Deering Bill Bowen
District PI Chair PI Chair Roseville Club
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Welcome to

The Rotary Club of Lamornnda Sunrise

tMeeting Fridey Mornings af 7.00 ai Postine Restaurant in Lafayelie, Californe. Join us for breakfast!
ick here for and directions

Wihat wouwld it t

Commmunity &
Intermabonal
Services

Felipw=hip
Yol

Rotary

District 5180




Wﬁ)@:i}f@ﬂh@ Lamorlnda Sunrise l

Change ’rh
- 34,000 ¢
Clean -
Conr
Exp‘

| Members

w 'n Health
o Polio

_ bout Rotary
Internationc




Rotary has 34,000 clubs in 200
countries and regions.

Rotary is in Albania to
Zimbabwe

Rotary is eradicating polio.

Explore this site to learn more
about Rotary International.

Rotary

District 5180

We are local business,
professional and civic leaders.

We getl to know one another.

We get things done in this
community.

We have fun doing it.
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La Habra Rotary

D ng ;r..:-:l b thae werld

Home Abouills  AmasolFoo  Servee Pejeris

Club Projects

Homa

At s
Arnan of Fecus
Service Projecta
Cabirdar

Hotary Mews
Conttact wa

Lo

Food for the Homeless

‘e deirit i suspiUs teod i b Dok

Our Club Projects

00080

Ciende  RetaryMews Comtscius  Loging

Phone +1 714-090- 7045 or get in Souch
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'~ (CAni ) AantiAan
g Control of Perceptiol

Rotary

District 5180




Rotary i

District 5180




Rotary :

District 5180




District 5180



<ing Control of Perception
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g Control of Perception
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[aking Control of Perception
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<ing Control of Perception
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[aking Control of Perception
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Retention




» Nnduction

»Education

Rotary i:

District 5180 """



» Nnduction

»Education

» Friendship

Rotary i

District 5180






»Vocational

» Nnvolvement




Retention

» Tracking




PP Ray Ward
Dist. Membership Chair
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2014/15 District Membership Tracking Form

&# of Members As of TI/M14 30

Total Points

Club Bae

200 Points Needed

Club Par

Hew

Hold =
Sl
Assmmbly
Boiivsed an
Mmbeshp

Hold
Firesxes
{Traiming)

to My
Mambers

10 each

Share "."lf”ll‘"&l o]
your Man  Crmmttes
with your membed o

alub b the

Speaker 1o
Your Shab

-
[ =]

10

Aneng the
DCsract
Mimarshp
Seminar

[ E-ach




2014/15 District Membership Tracking Form Club Sample Club Par
& of Members As of /1114 30 Total Points 300 Points Meaded 450 Hew

Invite a

Dstrict
e Mmbrahp  Aftend 1he
vour Plan  Cmmttas Easkrsct
MmErshp
alub » the Seminar

Hold a Hold

St Finesides
hzzembly  {Training)
fooused on  fof e
Mmbishp  Mambers

o

10 each 10

I"—'-H

et I

1
—
e —
: 1
1
] —
— 1
— —
| 1
I I
] ]
] 1
I 1
1 ]
| 1
I ]
| —
— 1
1 —
| —
| —
] [
1

I L=l

ki

L]
-
=
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2014/15 District Membership Tracking Form

# of Members As of T11/14

District 5180

30

Total Points

Club Sample
- =200

3

Points Meadad

i ——
i
T
I
of |
—
I
CH—
I
)
ji___ 1|
|
[
]
—
—
—
[
S—
I
]
I
T
[T
O
|
]
—
]
I
W

Club Par

Hew

Hold a Hold

Sty Flresides
Azsembly  {Training)
foowsed on  fof hietw
Mmbishp  Mambers

Deisdric
Share  Mmbrshp  Afend he
vour Plan  Cmmttes Easirsct
with your membed o Mmearshp
alub Seminar

o
-
(=]

10 each

-
=

-




2014/15 District Membership Tracking Form Club Sample Club Par
# of Members As of TI1/14 20 Total Points Paints Meeded Hew

Irifia 3
Duesdrict
Share  Mmbrahp  ARend the
yvour Plan  Crmnttes Casfact
wilh your membed o Mmarshp
alub Seminar

Hold & Hold

Sl Fireses
Assembly  {Traiming)
focissed ot fof Mew
Mmbishp Members

o

10 each 10

—

-
0
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