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The Numbers

PDG Bob Deering

District PI Chair



The Numbers

We Have A

Membership 

Problem!



The Numbers



The Numbers

2003 – 2011(worldwide)

Inducted:  1,100,000

Growth:              226



The Numbers

1650

1700

1750

1800

1850

1900

1950

2000

2050

2100

2150

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

District 5180

Series1



The Numbers

Clubs 2014/15 vs Previous 9 Yr High

Membership Down 10% 30

Membership Down 25% 20

Membership Down 50% 5

Added 5 clubs / Lost 2
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The Numbers

Clubs 2014/15 vs Previous 9 Yr High

Membership Down 10% 30

Membership Down 25% 20

Membership Down 50% 5

Added 5 clubs / Lost 2

14 clubs have 

more members 

than 2005



Siegel & Gale Survey

Two key questions:

1. Why did you JOIN Rotary?

2. What is the main reason you STAY in 

Rotary?



Why Join?Why Join?
Impact Impact Impact mymymymymymymy community 35.5%

Friends 30.0%

Networking 18.7%

Recognition 4.3%

Training 3.3%

International 8.2%



Why Why Stay?

Impact Impact mymymymymymymy community 35.5% 36.1%

Friends 30.0% 38.4%

Networking 18.7% 5.2%

Recognition 4.3% 2.3%

Training 3.3% 3.5%

International 8.2% 14.5%



Siegel & Gale Survey

Key Points

1.  Local

2.  Friendship

3.  Vocational

4.  Leadership



Siegel & Gale Survey

Remember:

Our Customers

Our MEMBERS



What Our Customers Want:

Key Points

1.  Local Impact

2.  Friends and Contacts

3.  Vocation – Value Me & My Work

4.  Leaders to Work With



PrePre-Pre-Planning/Planning

PP Ray Ward

Dist. Membership Chair





Question

Why Are 

You Here?



PAR Program

P-Plan

A-Attract

R-Retain



PrePre-Pre-Planning

Forms

Preparing Your Club To Grow

Club Pre-Plan Review



PrePre-Pre-Planning Planning -Planning -DATA

ClubRunner/Manually

Membership



PrePre-Pre-Planning Planning -Planning -DATA

Clubrunner Terms – Total 255
35.3% Uncontrollable – health, moved 

14.5% Maybe Controllable – Family, 
Financial

49.8% Controllable – Attendance, 
Disinterest, Business Pressure



PrePre-Pre-Planning Planning -Planning -DATA

ClubRunner/Manually

Membership

Age



PrePre-Pre-Planning Planning -Planning -DATA

ClubRunner/Manually

Membership

Age

Time of Service



PrePre-Pre-Planning Planning -Planning -DATA

ClubRunner/Manually

Membership

Age

Time of Service

Attendance



PrePre-Pre-Planning



Siegel & Gale Survey

Key Points

1.  Local

2.  Friendship

3.  Vocational

4.  Leadership



PrePre-Pre-Planning

Demographic Info

RotaryDistrictPlanning.org



PrePre-Pre-Planning



PrePre-Pre-Planning



PrePre-Pre-Planning

Demographic Info

RotaryDistrictPlanning.org

referenceUSA



PrePre-Pre-Planning



PrePre-Pre-Planning



PrePre-Pre-Planning

Demographic Info

RotaryDistrictPlanning.org

referenceUSA

Member Survey



PrePre-Pre-Planning

Club Central

Review Service Project

Giving



PrePre-Pre-Planning

Marketing 

Prospective Member 

Fundraisers

Other



PrePre-Pre-Planning

Meetings

Ready



PrePre-Pre-Planning

Meetings

Ready

Host



PrePre-Pre-Planning

Meetings

Ready

Host

Fun



PrePre-Pre-Planning

Public Image

Website



PrePre-Pre-Planning

Public Image

Website

Facebook



PrePre-Pre-Planning

Public Image

Website

Facebook

Conventional



PrePre-Pre-Planning

Retention

Involvement



PrePre-Pre-Planning

Retention

Involvement

Friendship



PrePre-Pre-Planning

Retention

Involvement

Friendship

Leadership



PrePre-Pre-Planning

Retention

Involvement

Friendship

Leadership

Vocational



Planning

Planning



Siegel & Gale Survey

Key Points

1.  Local

2.  Friendship

3.  Vocational

4.  Leadership



Planning

Job Description
What Is 

Your Job?



Planning

Job Description

Build A Team



Planning

Job Description

Build A Team

Build A Plan



Planning

Job Description

Build A Team

Build A Plan

Communicate



Planning

Job Description

Build A Team

Build A Plan

Communicate

Manage



Planning

Build a Team

Membership 

Public Image

Vocational/Club Service/++++

Presidential Line



Planning



Planning

Build a Plan

Set Goals



Planning

Increase in Membership

Estimated Loss

Growth Estimate

New Member Goal



Planning

Current Members           40

Estimated Loss                  6

Retention Program          3

Goal +1

New Member Goal         4



Planning

Prospective Members Needed

New Member Goal 4

Prospect/Member Ratio 3:1                

New Prospect Goal         12



Planning

Remember It’s A Number Game

New Prospect Goal 12

Ask/Prospect Ratio 5:1                

New Ask Goal                  60



Planning



Planning

Targets

Who 

How

Timelines



Planning



Planning

Build a Plan

Get Goals

How



Planning

Meeting

Greeter

Host

Meeting



Planning

Consider Not

Singing

Invocation



Planning

Consider Not

Singing

Invocation

Jokes



Planning

Consider Not

Singing

Invocation

Jokes

Rotary Speak



Planning

Consider

Good Speakers



Planning

Consider

Good Speakers

Friendship Time



Planning

Consider

Good Speakers

Friendship Time

Vocational Talks



Planning



Planning

Other Meeting

Membership Socials

Joint Chamber Event

Field Trips



Planning



Planning

Build a Plan

Set Goals

How

Retention



Planning

Retention

 New Members

 Current Members



Siegel & Gale Survey

Key Points

1.  Local

2.  Friendship

3.  Vocational

4.  Leadership



Planning

Build a Plan

Set Goals

Meetings

Retention

Communcation



Planning

Communication

 Goals

 Involvement



Planning

Communication

 Goals

 Involvement

 Teach



Planning

Communication

 Goals

 Involvement

 Teach

 Teamwork





Attraction

PP Bill Wittich

Mr. Starbucks



Public Image

PDG Bob Deering

District PI Chair

Bill Bowen

PI Chair Roseville Club



Is Our Club Ready for Prime Time?

What is the First Thing a Prospective 

Member Will Look At?

 Clubs Website

 Facebook Page





What is the  the LamorindaLamorinda Sunrise Message

• Change the World?...1.2-Million Members

• 34,000 Clubs Globally  

• Clean Water for Drinking  ... Human Health 

• Combating Hunger ... Eradicating Polio

• Explore this Site to Learn More about Rotary 

International               



What Would Work Better?

• Rotary has 34,000Rotary has 34,000 clubs in 200 Rotary has 34,000Rotary has 34,000 clubs in 200 clubs in 200 

countries and regions.

• Rotary is inRotary is in Albania to Rotary is inRotary is inRotary is in Albania to Albania to 

Zimbabwe 

• Rotary is eradicating polio.

• Explore this site to learn more Explore this site to Explore this site to learn more 

about Rotary International.

• We are local business, We are local business, We are local business, 

professional and civic leaders.  

• We get to know one another.

• We get things done in this We get things done in this 

community. 

• We have fun doing it. 



What What Works?



Taking Control of Perception
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Taking Control of Perception
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Taking Control of Perception



Taking Control of Perception



Taking Control of Perception



Taking Control of Perception



Taking Control of Perception



Taking Control of Perception



Taking Control of Perception



Taking Control of Perception



Taking Control of Perception



Taking Control of Perception



Taking Control of Perception



Retention

PDG Bob Deering

District PI Chair



Retention

Induction



Retention

Induction

Education



Retention

Induction

Education

Friendship



Retention

Vocational



Retention

Vocational

Involvement



Retention

Vocational

Involvement

Tracking



PAR Tracking Form

PP Ray Ward

Dist. Membership Chair



Tracking Form



Tracking Form



Tracking Form



Tracking Form



Tracking Form

Awards

Birdies

Eagles

Double Eagles

Hole in One



Thank You!




